
Joint Village/Town Negotiation Committee Minutes

Thursday December 9, 2010

 

Meeting was called to order at 6:00 p.m. by Chair Keith Seward. Town representatives present: Keith Seward, Bob Elkins and Gof Thomson.  Village representatives present: Jim Salter and Kevin Budsberg.  Absent: Dan Gartzke.  Also in attendance: Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Kevin Budsberg to approve the agenda, second by Jim Salter.  Motion carried.  

Approval of Minutes of 11/11/10 Meeting: Motion by Jim Salter to approve the minutes of 11/11/10, second by Kevin Budsberg.  Motion carried.  
Communication Status Draft Presented by Keith Seward: Seward distributed a draft summary detailing the process that the committee has gone through so far, the items the committee has agreed upon and the remaining items to be discussed.  Gof Thomson made a motion to approve the draft in substance.  The committee reviewed the draft noting formatting and grammar changes.  The committee expressed a desire to include language requesting/encouraging public input and participation in the project.  Committee members agreed to review the document and come up with formal recommendations at next month’s meeting.  After discussion Kevin Budsberg seconded the motion by Thomson.  Motion carried.  
Refined Analysis of Town Portion of Village Recreation and Pool Figures: Administrator Owen provided a handout detailing the Village operating expenses and revenue for the pool, parks and recreation programs.  The gap between the expenses revenues is currently made up using Village tax levy.  This sheet divides this gap between the Village and Town based on resident participation in each of the programs.  The total amount currently covered by Village levy for pool, parks and recreation is $127,031; broken down by use the Village’s share would be $76,759 and the Town’s $50,272. 
Keith Seward presented this idea on revenue sharing for the Library.  Seward is proposing a formula that uses the Library’s operating expense multiplied by the Town Resident’s circulation percentage minus the portion of the County tax levy collected from Town taxpayers for the library.  Using estimates Seward explained; the current operating budget of $240,000 multiplied by the Town’s circulation of 25% comes to   $62,500.  Subtracting the amount town taxpayers contribute to the county for the library, approximately $52,000 leaves around $10,000 additional that the Town would contribute to the library.  
The committee discussed whether debt service payments for a new library should be included in the Library’s expense for the formula.  The initial thoughts were that it should be.  Gof Thomson stated we are really looking at three issues, current library funding, future library funding after the expansion and current parks and recreation funding and that the cost sharing may need to be phased in to ease the impact on the Town taxpayers.  

Both sides are to further review and discuss the funding formals for next meeting.  
Jim Salter Report on Alternate Garage Site 1 (b) or 2 if 1 (b) is Not Viable: Salter has left messages for the landowner and has not received a call back.  Salter will try to stop out this weekend to see if he can have a discussion with them. Salter will also approach the owner of the 2nd priority property to determine interest.  The committee discussed the issues with properties that are located farther away from Village utilities and possible limitations with septic systems.  Administrator Owen will review the top potential properties with Beth Aldermen to determine site suitability and aesthetics.  
Town Response to Map Language Proposed by Village: Keith Seward provided a Town response to the language proposed by Kevin Budsberg for Item #4 dated 11/5/10.  Seward explained that they tried to define cooperation in relation to the Boundary agreement and to set a process for resolving conflicts.  The committee discussed whether all Commercial and Industrial development would occur in the Village.  Consensus was that if there are types of commercial/industrial development that are not reliant on Village water/sewer services that they could occur in the Town without extension of utilities.  The committee discussed potential inconsistencies between the plan for residential growth and commercial and industrial.  Committee discussed using the same type of arrangement in which all developments, commercial/industrial or residential, which are extended Village utilities without annexation will annex to the Village at the end of the agreement.  The committee discussed legality of this type of an arrangement.  The Village and Town will both review the language for the next meeting.  
Town Response to the Expense Sheet from the Village: This item was discussed under the previous agenda item titled “Refined Analysis of Town Portion of Village Recreation and Pool Figures.”
Updates

Garage Facility Needs Assessment: Administrator Owen will contact Beth Aldermen about reconnecting on this issue as well are reviewing the alternate sites for suitability before the next meeting.  
Update on Library Board offer to Purchase Property: The Library Board has made an offer to purchase land from the Swiss Center of North America.  
Set Next Meeting Date and Agenda Items: The next meeting will be on Thursday January 13th at 6:00 p.m. at Town Hall.  Agenda items to include; Consideration of Change of Committee Chair, Village Response on Library Funding; Town Response on Parks, Recreation and Pool Funding, Updated Boundary Agreement Map, Garage Facility Study Update, Feedback on Alternate Garage Sites, Establish List of Remaining Negotiation Items, Status Updates on Items 5, 7 and 8 from Town’s May 13th Letter, Discussion on News Release, Discussion on Proposed Language on Commercial/Industrial Development.  
Adjournment: Motion by Jim Salter to adjourn, second by Gof Thomson.  Motion carried.  Time: 7:58 p.m.  
 

 Nicholas W. Owen, Village Administrator
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