
Town of New Glarus

Parks Commission Minutes

Thursday, December 13, 2010
6:30 P.M.
Attendance: Ellen Caskey, Russ Whitacre, Pete Raskovic (arrived at 7:12 PM), Keith Seward (alternate, departed 8:13 PM), and Deputy Clerk John Wright
Not in Attendance: Pete Shaffer (alternate) and Chris Narveson
Also in Attendance: Dan Frye

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.  In the absence of a quorum the members present agreed without objection to proceed to items 5 and 6 on the agenda until member Raskovic arrived.
2. Updates
a. Chair Whitacre stated he spoke with Richard Irland about the need to complete the sign for the Bluebird Ridge Conservancy prior to year’s end; Irland sent a proposal to Whitacre for $475.  Whitacre stated he contacted JULIE to mark the location for the sign and partially dug post holes until he hit large rocks.  E. Caskey asked if Mr. Irland could be prepaid prior to the sign’s completion; K. Seward and Chair Whitacre discouraged prepayment and both preferred completion of the sign prior to year’s end with installation to follow in 2011.  Deputy Clerk Wright agreed to forward member P. Raskovic the modification of the proposed logo design created by Nikki Raskovic; changes to the design included the removal of mountains behind the rolling hills, shifting the stylized oak tree higher on the picture plane, and re-coloring the white road/path from white to tan.  
b. R. Whitacre welcomed Town resident Dan Frye who was in attendance this evening.  R. Whitacre asked Dan to give a brief summary about who he is and his interest in the Commission.  Mr. Frye reported that he is from Mt. Vernon, WI, moved to Huntsville, Alabama, spent 15 years in St. Louis, and eventually relocated back to Wisconsin.  He and his wife Rachel have a residence on Meadow Valley Road.  Frye stated that he is the Secretary for the Friends of the New Glarus State Woods State Park; former Parks member and current Friend of the NGWSP Rita Mahoney had recommended Frye join the Commission in 2009.  Mr. Frye stated he originally joined the Friends of NGWSP for the outdoors activities, but has become increasingly interested in policy matters.  Mr. Frye majored in geography with an emphasis in cartography; he now works for Continental Mapping in Sun Prairie.  Mr. Frye was the only person to respond to date to the membership PSA that Whitacre submitted for publication.
c. R. Whitacre reported that Dan Sullivan had submitted his bill for brush removal from Bluebird Ridge Conservancy lands and has been paid.  Mr. Sullivan recommended George’s Excavating to deliver fill dirt to cover those areas which had previously served as a local dumping ground.  Chair Whitacre reported that he contacted the contractor two weeks ago and they discussed a strategy to cover the areas identified; no work has been performed to date.

d. Deputy Clerk Wright reported that he ordered the controlled burn equipment which included the following: one drip torch, two backpack style pump sprayers, and two fire swatters.  The total cost including shipping was $513.75.  Wright stated that when the equipment arrived he took it to the Town Garage to label and for storage.  Wright also contacted Rural Insurance with the replacement cost of the equipment so that it could be added to our existing policy.

e. Wright noted that additional goals had been color-coded to indicate their completion in the monthly programming guide: confirmed payment towards the ice rink, payment to Sullivan Landscaping for the work removing invasives at the Bluebird Ridge Conservancy, and purchase of controlled burn equipment from Gempeler’s (see above).
3. Public Comments.  Deputy Clerk Wright noted that he added updated attendance records to each member’s packet.  Members should review the attendance figures for accuracy and submit their requests for reimbursement to Clerk/Treasurer Salter.  Wright presented the draft document for 2010 in Review for the Parks Commission.  Members should review and get back to Wright if there is anything he should add, remove, or correct in advance of its presentation at the Year End meeting scheduled for December 28, 2010.  E. Caskey stated that she had not participated in the Alphornman Triathlon this year; R. Whitacre confirmed he had volunteered for the event held August 1, 2010.  Wright reported that per a phone conversation earlier today with absent member C. Narveson, Narveson had participated as a volunteer for the Running of the Swiss not the Triathlon.  Wright agreed to update this part of the Parks 2010 Review and will submit it to Clerk/Treasurer Salter to share with the Town Board at the Year End meeting; without objection.  (Later in the meeting after adjournment P. Raskovic stated he spoke with Tim Schmidt of Judah Grain about the possibility of donating seed; R. Whitacre agreed to contact Raskovic with specific needs for the Bluebird Ridge Conservancy.  R. Whitacre reported that Adam Ingwell of Robert E. Lee and Associates, Inc. of Green Bay has been providing advice to Whitacre for the BRC).
4. In absence of P. Raskovic’s arrival to establish a quorum the group agreed without objection to review updates to the Parks Plan inserted by Deputy Clerk Wright.  Wright stated he updated the population figures for the Town and the Village of New Glarus based on numbers supplied by the Clerks from each municipality; both figures are estimates and may need to be revised once 2010 Census figures are available.  Wright stated that he sent the group an email earlier today with data extracted from his building and zoning permit spreadsheet which confirmed the number of new homes built since August of 1990 at 286.  Wright noted that at least one of the new residences built was to replace one that was razed and was uncertain whether to count it or not.  There was brief discussion regarding the number of Town Board members cited on page 4; the current number is five, but at the time of the original Parks Plan it was three.  Without objection the number of Board members will not be referenced, but the date for approval on April 12, 2011 will be inserted in the sentence in question instead.  Wright noted that the entire Introduction section has yet to be thoroughly reviewed and that the group needs to decide whether the Accomplishments section presented last month should precede or follow the introduction.
The members present reviewed changes to Section III Existing Resources; it was noted that the changes in red were some of those presented last month by E. Caskey supplemented by suggestions made at that November meeting including the insertion of URL addresses of other resources.  On page 9 Deputy Clerk Wright questioned whether the memorial at Veteran’s Park was completed; at this time it has not been, but should be finished by the adoption of the Parks Plan by the Town Board in April of 2011.  Wright noted that Comment [1] added by Caskey on page 9 erroneously states that a future neighborhood park will be installed in the interior of the Valle Tell subdivision; the Village Parks and Recreation Committee decided it would be installed across Elmer Road in the soccer park instead; the work was completed during a Community Build Day with volunteer help this year.    
K. Seward noted a typographic error in Section III G (1): the word markets should be markers instead.  It was suggested within the same paragraph on page 9 that the word end should be struck to be replaced with the word around.  Deputy Clerk Wright noted he corrected the acreage for the New Glarus Woods State Park; it is 413 instead of 411.  Audience member Dan Frye noted that subsequent to 2009 someone has been grooming the trails in the winter to encourage snowshoeing and cross-country skiing.      
Chair Whitacre called the meeting to order at 7:13 PM.
5. E. Caskey moved to accept the regular minutes of 11/11/2010 as presented; 2nd P. Raskovic.  No further discussion; motion carried.
6. Chair Whitacre asked the group to continue the review of the Parks Plan.

a. Member Chris Narveson was not in attendance so his proposed changes to the Needs Assessment from the first half of the Parks Plan were unavailable for review.
b. Discussion of E. Caskey’s revisions continued.  E. Caskey agreed to revise the first full sentence on page 10 to reflect the grooming of the trails in winter and will reword the last two sentences of the paragraph to improve their clarity.  Caskey did not include information within section III G (2) regarding railroading history as she was uncertain where the lines began and ended.  Deputy Clerk Wright thought one or two sentences about the rail lines and the agricultural and industrial purposes they served would give an historic perspective of what the community was once like while identifying the source of the property that has been converted to trails.  R. Whitacre asked about the mile-long segment that was paved and questioned whether roller blading should be singled out as the sole activity.  E. Caskey will rewrite the sentence to describe other activities possible on hardened surfaces which are not possible on crushed stone.  

K. Seward asked E. Caskey when the Badger State Trail will extend northward into Madison; Caskey thought it was imminent and estimated only three miles of the trail in Fitchburg is incomplete at this time.  Seward recommended amending the introductory clause to now read: To the North the Badger State Trail will soon extend….  Deputy Clerk Wright observed that on page 11 the last sentence of the first bullet pointed item is incomplete.  Caskey stated that she was struggling how to describe the project; are the quilt designs rural art or Americana?  R. Whitacre suggested inserting a hypertext link to the Green County Barn Quilts website (http://www.greencountybarnquilts.com/).  Wright noted that the first sentence after the two bulleted items on page 10 can refer to Exhibits 1-4 rather than duplicating that information.  There was brief discussion whether to make reference to all non-Village resident participation in the Village of New Glarus Parks and Pool programs or only to the non-Village portion that represents the Town of New Glarus residents. It was noted that according to data supplied by the Village Administrator at the November and December Town/Village Joint Negotiation Committee meetings that the total non-Village resident participation in Village Pool programs in 2010 was 43% whereas the total Town of New Glarus participation was 33-34% (note: the total non-Village resident participation in Village Recreation programs was 59% whereas the total Town participation was 46% in 2010).  It was agreed that a specific percentage figure be removed from the second bullet point of the Existing Resources Conclusion.
K. Seward asked audience member Dan Frye if the State still has a plan to expand the New Glarus Woods State Park in spite of the decision to keep CTR NN open.  Frye stated that there is still a plan to create additional campsites and build a new office.  Frye noted that there has been some interest shown in purchasing land adjacent to the existing resource.  Deputy Clerk Wright suggested adding to the Existing Resources Conclusion by citing the Wisconsin Department of Natural Resources identification of almost all of the waterways in New Glarus as outstanding and exceptional as a strength; this is according to a metadata layer found on their Surface Water Data viewer (http://dnr.wi.gov/org/water/wm/dsfm/section/FADdisclaimer.htm). Wright also suggested listing as a strength the fact that the Town is within the unglaciated Driftless region of the State; the topography is unique and lends itself well to biking, hiking, and sightseeing; E. Caskey agreed to incorporate that into the existing bullet point on page 12 about the southwestern region as follows: The Wisconsin southwestern region encompasses many recreational opportunities in part because the geography is interesting and unusual.  Streambank improvement has revitalized the ecosystem of streams and rivers and native species are returning to the area.
K. Seward gave a brief history of the concept of open space as embodied in the Land Division/Subdivision Ordinance in response to the questions posed in the notes written by E. Caskey.  P. Raskovic suggested establishing a positive tone with this bulleted item.  K. Seward noted that in the Town of Brooklyn residential development is restricted to only certain types of soils in an effort to preserve arable land.  K. Seward requested that the following sentence be removed from the fifth bulleted item on page 12: Weakness: The Town of New Glarus does not have a Town Hall.  E. Caskey considered modifying the description of the proposed structure as a Town Hall/meeting hall/community center/gathering place.  Wright noted that a small yet vocal minority voiced their opposition in the Parks Survey mailed in 2010 based upon the potential costs.  R. Raskovic advocated for a multi-use facility to garner the support of those whose tax dollars would pay for the proposed capital project.  Raskovic noted that a community center could be as simple as a pavilion or as elaborate as a full-service multi-purpose building.  
E. Caskey stated she did not get far in her review of the Bikeways, Cross Country and Town Trails portion of sections V. Plan Goals and Objectives and VI. Action Plan, yet questioned whether promotion of Rustic Roads should still be a goal based upon the limited support expressed through the survey (see page 25 of the attached).  K. Seward spoke about Rustic Roads and introduced the concept that they are linear parkways that are promoted by the Wisconsin Department of Transportation insofar as the Wisconsin DOT does limited promotion of the qualifying roads, provides the signage, and reviews petitions for enrolling parkways, and considers lowering speed limits along those corridors.  Responsibility for the roads, Seward noted, remains with the Town.  P. Raskovic whether it was desirable to pursue more rustic roads.  Seward replied that it depends whether the community wants more; the perception is that it will increase traffic, but Seward’s research suggests it does not.  
P. Raskovic asked if the Town could advertise and otherwise promote its own list of scenic roads for visitors to our community; Seward stated it would not be prohibited by law.  R. Whitacre thought if such a resource was pursued then historic barns could be identified as well.  Deputy Clerk Wright thought the Parks website could feature images or streaming video of different featured roads and buildings captured in contrasting seasons. E. Caskey asked if adding Rustic Roads should be reworded to: Investigate the feasibility of creating linear parkways or scenic rural routes.  J. Wright restated what he feels is the consensus of the group: the Parks Commission is not the body to advocate for or against increasing the number of Rural Roads in the community; however they may be interested in promoting passive recreation along various routes through the community that could include points of natural beauty and historic structures.  Potentially, Wright noted, a turnout along a road could provide a safe location for visitors to park their cars to walk through these points of interest, learn more about the community, and create a special memory.  The members present took a quick cookie break courtesy of Dan Frye’s wife.
The members present did a brief review of Section VIII Funding Plan on page 34; Deputy Clerk Wright noted that all the budget figures will need to be updated including fund balances and descriptions for Impact Fees and the two Sinking Funds.  P. Raskovic recommended Todd Jenson of Green County Land and Water Conservation as a local resource and asked if land preservation should be included as a goal for the Parks Commission and therefore for the Plan.  K. Seward asked if farmland preservation is to be promoted, then it should be approached collaboratively with the Town of New Glarus Board and Green County Board.  K. Seward noted that this must be initiated by the County.  P. Raskovic had questions regarding item 7 beneath Section VII; does the Town Parks Commission want to promote a policy for the collection of cash from developers in lieu of land when new developments are considered by the Town?  Raskovic questioned whether this undercuts the Town philosophy to preserve open space.  K. Seward responded that some statutes allow this practice although it is not a practice promoted in our own local ordinances.  

K. Seward briefly summarized the Town Board’s exploration of Transfer of Development Rights and Purchase of Development Rights through a volunteer subcommittee to see if either practice would assist in the effort to preserve arable land and allow development on property not well-suited for farming.  Both systems potentially compensate those who own arable land so that it can be preserved.  Wright noted that Colleen Hoesly who had attended many Parks meetings had suggested including a policy outlined by the State Comprehensive Outdoor Recreation Plan (SCORP) in the revised Parks Plan that promotes a set amount of open space for new residential development.  Wright further noted that Hoesly stated the revised SCORP will emphasize the relationship of recreation with public health.  Based upon this discussion the members present agreed, without objection that the section cited by Raskovic in the above paragraph should be deleted.
7. The next regular meeting was scheduled for Monday, January 13, 2010 at 6:30 PM at the Town Office.   Agenda items will include the following: Continue Review of Revisions to the Second Half of the 2006 Parks Plan; Draft a Letter of Thanks for Nikki Raskovic for Her Logo Designs; Public Comments; Updates: GIS Maps from the Green County Treasurer’s Office, Barn Renovation/Preservation workshop, Membership, Signage at the Bluebird Ridge Conservancy, and Programming.  Wright noted that the Town’s Year End meeting will be held on December 28, 2010.
K. Seward moved to adjourn; 2nd by E. Caskey.  Meeting adjourned at 8:15 PM.
Post Meeting Discussion without Action Open to the Public:  P. Raskovic presented information on the Barn Restoration/Preservation workshop scheduled for spring 2011.  Raskovic stated that he has not been in touch with Chuck Law from UW Extension.  Raskovic questioned whether the workshop should be held on multiple nights to cover different topics with different presenters.  Wright summarized the conversation on the topic discussed at a previous meeting not attended by Raskovic to note that prior workshops typically run 2 ½-3 hours.  Ideally Chuck Law could introduce the topic, followed by a five minute break to set up for the second presenter, Bender could make his presentation, with the remaining time available for questions, discussions, mingling, and clean up.  
Wright asked Raskovic if he and Bender had discussed when the workshop would take place.  Raskovic stated Bender could do it most any time providing he had a minimum of forty-five days notification.  Whitacre noted that Wright had penciled in a suggested date of March 11, 2011, but this date had not been discussed with either presenter or compared to the School District calendar of events.  It was noted that the preliminary budget for this workshop included the cost of printing and mailing the notices as well as an honorarium and mileage for Bender; however, costs for Law were unknown at this time.  P. Raskovic suggested that a representative from the Barn Quilts of Green County start the presentation with a five minute Power Point presentation if they were available to do so; without objection.  Deputy Clerk Wright recommended contacting Chuck Law with three Friday dates in March 2011 to see when he might be available so that a date for the workshop can be established and to ascertain whether any additional money needs to be budgeted.  It was noted that although the flier is mailed only to Town residents all are welcome to attend.  Without objection a press release about the workshop will be sent to WEKZ radio in Monroe, Wisconsin.  P. Raskovic will speak with WEKZ owner/operator Scott Thompson.  Raskovic also agreed to meet with Chair Whitacre some time during Raskovic’s break of 11 days starting December 20, 2010 to further discuss the Barn Preservation workshop.  The post-meeting discussion ended at 8:30 PM.
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