
Town of New Glarus

Parks Commission Minutes

Thursday, November 11, 2010
8:00 P.M.
Attendance: Ellen Caskey, Russ Whitacre, Chris Narveson, Pete Raskovic, Keith Seward (alternate, departed 9 PM), and Deputy Clerk John Wright
Not in Attendance: Pete Shaffer (alternate)
Chair Whitacre called the meeting to order at 8:00 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.
2. E. Caskey moved to accept the regular minutes of 10/14/2010 as presented; 2nd C. Narveson.  No further discussion; motion carried.
3. Chair Whitacre stated that members E. Caskey, C. Narveson, and he agreed to add to and amend the first half of the 2006 Parks Plan.  Whitacre referred the members to the pocket folders with those recommendations.

a. The members present reviewed the changes to Existing Resources proposed by member E. Caskey.  E. Caskey questioned whether III C. Town of New Glarus Privately Owned and Association Conservancy Land with Recreational Easements/Trails can be added to further or whether it has any bearing upon the Plan since these lands are held privately.  K. Seward stated that open space is an integral part of Chapter 110 Land Division and Subdivision of the Town’s code of ordinances, noting it can be used for recreational purposes.  Potentially, the open space could be placed within a conservancy.  Seward further noted that the current code is in effect until 2025.  There was brief discussion regarding the relevancy of what individuals are doing privately.  It was decided that those properties that have been funded by the DNR and require public access are more important to try to identify.  It was further agreed that Chapter 110 of the Town Code of Ordinances should be referenced in the 2011 Parks Plan.  
Under III B. Community Parks Russ Whitacre requested adding a description of the ongoing efforts to restore the native prairie and oak savanna in the Bluebird Ridge Conservancy including: removal of invasive species, reseeding of native species, and controlled burns.  E. Caskey agreed to revise section III with those changes and will include the new memorial to veterans and Veteran’s Park.  It was agreed without objection the final paragraph of III F. Village Facilities Available for Town Use will be struck.  Russ Whitacre suggested including a URL (Uniform Resource Locator) for each group cited in the plan so that interested parties will have their contact information.  C. Narveson thought the Badger State Trail should also be referenced under III G. 2.The Sugar River Trail.  Deputy Clerk Wright suggested expanding the brief history of the Town to include the Chicago, Milwaukee, St. Paul, and Pacific railroad the right of way for which was the basis of the Sugar River Trail, the Illinois Central railroad which was used to form the Badger State Trail, and the Pet Milk factory.  
Under III H. Recreational Opportunities Available in Our Area R. Whitacre asked for a different term than private such as non-for-profit or community organizations when describing organizations like the Little League.  C. Narveson suggested including the New Glarus Soccer Association in addition to the Little League.  K. Seward noted that a portion of Edelweiss Chalet Golf Course is in New Glarus; although the majority is in the Town of Exeter.  P. Raskovic suggested including the Barn Quilts of Green County as part of the recreational opportunities possibly grouping it with Marty Road which has been classified as a State Rustic Road.  C. Narveson suggested adding the Glarner Park skating rink; it was noted it was added earlier to section III F.  Chair Whitacre directed the members to the conclusions on page 11.  
K. Seward noted that figures presented at tonight’s Joint Negotiation Committee meeting put non-Village resident participation in Parks usage around 43%.  K. Seward suggested moving away from a set percentage in this revision of the Plan and using the phrase a significant percentage instead; without objection.  Chair Whitacre reviewed the list of strengths and weaknesses that had been identified in the original Plan under I. Existing Resource Conclusion.  Whitacre suggested that the Bluebird Ridge Conservancy be reclassified as strength as it is available for the following recreational activities: bird watching, hiking, cross-country skiing, and snow shoeing.  Whitacre would like the conclusion to include a statement regarding the Parks Commission ongoing search for land and/or a site for a Town Hall and the dedicated sinking funds and collected impact fees for achieving those goals.  R. Whitacre wanted to include the Commission’s participation in the Annual Arbor Day tree planting.  P. Raskovic suggested stating that the Town Parks Commission is currently exploring new opportunities for area residents pursuing joint efforts with the Village including a possible community center and cooperative recreational activities.  K. Seward noted there has been significant dialogue between Town and Village to work cooperatively since this version of the Plan was written in 2005-2006. C. Narveson thought the insistence upon open space embodied in the Town’s land division code should be listed as strength as well.   P. Raskovic stated that branding is important for developing an identity for the Parks Commission, which will make the procurement of donations easier.  C. Narveson did not have revisions to present for the Needs Assessment section.
b. The members present reviewed the accomplishments from 2006-2010 authored by Chair Whitacre.  Chair Whitacre reported that Deputy Clerk Wright had emailed Whitacre with suggested additions which include mention of the Parks Commission role in forming subcommittees to explore the Purchase and Development Rights/Transfer of Development Rights and Impact Fees; Wright and Whitacre agreed to meet independently to fine tune the Accomplishments section; without objection.  R. Whitacre requested permission to move forward in the agenda to item 5 prior to K. Seward’s departure prior to 9 PM; without objection.
c. Chair Whitacre suggested pairing identical topics contained in sections V and VI so that there will be more continuity; without objection.  Whitacre volunteered to take subsections A and B for Sections V and VI.  E. Caskey will do subsection C for Sections V and VI.  C. Narveson will do subsection D for both Sections and P. Raskovic will handle subsections E and F.  
d. Deputy Clerk Wright reported that he and Chair Whitacre met Wednesday, November 3, 2010 to review the metadata layers available from the Wisconsin Department of Natural Resources Floodplain Viewer website.  Both agreed that some of the maps were adequate for this plan, but others would benefit from more detail.  Whitacre requested permission to have the Green County Treasurer’s Office adapt their Geospatial Information Systems (GIS) mapping software to produce one or two detailed maps for the Plan.  GIS specialist Mark Gonzalez estimated a cost of $100 to $150 to customize the available data for Parks’ needs.  E. Caskey moved to spend up to $150 from the fund for the purpose of GIS map(s) for the 2011 Parks Plan; 2nd C. Narveson.  Motion carried.  Wright agreed to review the 2010 Budget to see which fund should be used to pay this expense.
4. P. Raskovic agreed to send Parks members information regarding the Barn Restoration/Preservation workshop by email as he did not have that available this evening to present.
5. Chair Whitacre stated that the controlled burn of the Bluebird Ridge Conservancy (BRC) did not happen last year because of inconsistent communication between the Town and the New Glarus Fire Department.  Whitacre stated Village resident Richard Irland was willing to help coordinate a group of volunteers including Parks members to complete this task.  Whitacre shared a page from Gempler’s catalog with the members present for equipment needed for next year’s and subsequent year’s controlled burn at the BRC.  Whitacre estimated that two Indian Poly fire pumps (5 gallon capacity), two fire swatters, and one drip torch should be adequate to complete the task.  The cost estimate for the five items is $500.00, not including shipping costs.  Whitacre estimated that costs for trimming and fill dirt for the BRC would not exceed $500, leaving $850 in the Maintenance/Restoration of Gifted Land budget line not already earmarked for the BRC sign.  
K. Seward stated he would be more comfortable contacting Rural Insurance about the Town’s liability before proceeding with the purchase.  P. Raskovic moved to approve spending up to $850 of the Maintenance/Restoration fund balance contingent upon the Town’s insurance carrier’s verification of adequate coverage; 2nd C. Narveson.  Motion carried.  R. Whitacre moved to use any remaining fund balance from this fund line after the purchase of the controlled burn equipment be used to purchase native seeds if no dealer is willing to donate the same; 2nd E. Caskey.  Motion carried.  P. Raskovic suggested approaching area seed dealers to see if they would donate enough seed for 3 acres on an annual basis in exchange for a mention on our Town Parks Commission website; without objection.
6. Updates
a. Chair Whitacre summarized the resignation letter submitted by member Debi Pesch.  Whitacre asked permission to send a card to Pesch as a token of their appreciation for her contributions.  Deputy Clerk Wright noted that when Pesch hand-delivered the letter to Wright she indicated should would be willing to rejoin the group when her life was less hectic.
b. R. Whitacre gave an update on the sign to be located outside of the Windmill Ridge Road right-of-way for the entrance to the Bluebird Ridge Conservancy.   Whitacre reported that he placed stakes where the group agreed the sign should be located and met independently with Richard Irland to discuss materials, incorporation of the logo design, and a time frame for completion and installation. Whitacre will dig the two postholes required for placing the sign. 
c. Chair Whitacre reported that he submitted the Public Service Announcement to the Post Messenger Reporter regarding a call for Letters of Interest from Town residents would like to become Parks Commission members; Whitacre expects to be published in this coming week’s edition. 
d. R. Whitacre reported that Dan Sullivan had used a brush cutter to remove invasive species from the Bluebird Ridge Conservancy lands.  Mr. Sullivan is scheduled to deliver fill dirt to cover those areas which had previously served as a local dumping ground.

e. Deputy Clerk Wright reported that the Town Board approved the $500 check payable to the Village of New Glarus as a contribution from the Town Parks Commission from the Trails Development fund line towards the Glarner Park ice skating rink.  The amount was approved at the 101104 Joint Parks meeting with the Village of New Glarus Parks and Recreation Committee; there was a quorum of Parks Commission members present at that meeting to approve this previously discussed expense.

f. Wright noted that two additional goals had been color-coded to indicate their completion in the monthly programming guide: meeting jointly with the Village Parks in November and payment towards the ice rink (see above).  Wright noted that the group had previously approved a target date of the third week of November for bringing the updated parts of the 2011 Parks Plan together as a whole.
7. Public Comments.  There were no public comments.
8. The next regular meeting was scheduled for Monday, December 13, 2010 at 6:30 PM at the Town Office.   Agenda items will include the following: Review Revisions to the Second Half of the 2006 Parks Plan; Draft a Letter of Thanks for Nikki Raskovic for Her Logo Designs; Public Comments; Updates: GIS Maps from the Green County Treasurer’s Office, Barn Renovation/Preservation workshop, Membership, Signage at the Bluebird Ridge Conservancy, and Programming.
E. Caskey moved to adjourn; 2nd by R. Whitacre.  Meeting adjourned at 9:37 PM.
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