


[bookmark: OLE_LINK3]MINUTES
11/09/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Jim Hoesly, and Pattie Salter 

ALSO ATTENDING:	Dale Hustad (Town Counsel), Kevin Krysinski, and Gof Thomson

CALL TO ORDER: 	K. Seward at 7:00 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Recessed to Budget Hearing at 6:30 PM 

Returned from Budget Hearing at 7:00 PM

Recessed to Special Meeting of the Electors at 7:00 PM

Returned from Special Meeting of the Electors at 7:30 PM

Motion:	C. Narveson moved to Adopt 2011 Budget, J. Hoesly 2nd. Motion carried

Motion: 	C. Narveson moved to approve the loan resolution as presented, D. Streiff 2nd.  In refinancing $845,884.37 of existing loans our intent is to pay those off by the 65th payment and then pay off the new money of $436,000. Motion carried.

Discussion/Motion: 	C. Narveson moved approve 10/12/2010 Regular Town Board meeting minutes. D. Streiff 2nd.  Motion carried.

Patrolman’s Report:	
· K. Seward explained that D. Nielson requested that the Town purchase a security camera that could be mounted to monitor road signs that have a high rate of theft. D. Nielson did not have pricing available for this meeting. Without objection the issue will be revisited next month.
· Eddie Klitzke/Moll Construction Bid Selection – Moll Construction bid $4,200 for the work and Ed Klitzke bid $2,500. C. Narveson moved to approve E. Klitzke’s bid of $2,500. J. Hoesly 2nd. With no objection the work should be completed December 15, 2010. Proof of insurance is needed for the annual insurance audit. Contractor will inspect the work. Motion carried.
· Discussion on Letting Town Roads Revert to Gravel – without objection the topic will be revisited at December’s meeting.

Discussion/Motion: 	Chair Seward stated that the Smithermans had been sent a letter from the Town which requested action and identified the Town preferences for how the cul-de-sac for Windmill Ridge Road on their property should be handled.  It was noted that the Smithermans have already left for the winter for their seasonal residence in South Carolina.  Without objection the Deputy Clerk-Plan Administrator will be instructed to contact the Smitherman’s by phone to request the preparation of documents in order for the Town to have a permanent easement for the cul-de-sac.

Public Comments: 	None

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include a credit of $1 for Homestead Title for a total outstanding ($1). 

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Approval and Payment of Bills: 
· D. Streiff moved to approve October checks: 15814-15816 and 15820 & 15821 -- note that checks 15817 & 15818 were voided checks and check number 15819 was written in November; C. Narveson 2nd. Motion carried.

· D. Streiff moved to approve November checks: 15819 and 15822-15859 and ACH 55478, 64170, 71905 and 82102 C. Narveson 2nd.  Without objection P. Salter is authorized to write an additional check in the amount of $5,837.24 for refinancing costs. Motion carried. 

Clerk-Treasurer Report:	
Driveway Refunds
· John Ott – M. Fenley has approved the driveway refund, but did not run it past J. Wright. According to J. Wright, we are waiting for a letter from J. Ott regarding the removal of the old home on the property. K. Seward would like to run this past the Planning Commission. Without objection revisit request next month.
· P. Salter noted that three board members, K. Seward, D. Streiff and C. Narveson are up for re-election in the spring. Board members that are not interested in running should file a non-candidacy form by the first of January2011. The Caucus will be held January 11, 2011.
· Correspondence – none submitted 

Chairman’s Report:	
· Town/Village Negotiating Committee – K. Seward reported that they are meeting Thursday at 6:30 PM at the Town Office. Issues to be discussed include boundary agreement, potential garage sites, feedback on the library, and follow up on the floodplain issue. K. Seward noted that he did not expect B. Elkins to attend because of a family emergency.

· Interpretation of the Road Excavation Escrow Amount – K. Seward explained the question had to do with the calculation of fees for digging a trench. Options for linear versus square foot charges were discussed as well as changes to the form. After a brief discussion no changes were made to the current fee schedule.

Parks Commission Report:
· C. Narveson reported that the Parks Commission is requesting to spend $500 for a liner to jointly fund the ice skating rink with the Village at Glarner Park. The funds should come out of the trail development line. 
· C. Narveson reported that the topics discussed at the Joint Parks meeting with the Village included a potential skate park, using the existing Village Hall as a Community Center should the Village offices and library move out. The two groups plan to meet again in the spring.
· C. Narveson noted that the Parks Commission is looking for members. Debbie Pesch recently resigned due to family issues leaving three seats open. The Parks Commission will put an article in the Post Messenger Recorder soliciting new members.

Plan Commission Report:
· K. Seward reported that the Crawford’s were coming to the next Plan Commission meeting to address the gate they have constructed across Titus Lane. The road is not standard and the Deputy Clerk-Plan Administrator will discuss their development.

December 7thTown Board Meeting @ 6:30
	          
9:00 C. Narveson moved to adjourn, J. Hoesly 2nd. Motion Carried. 

Adjourn
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