
Joint Village/Town Negotiation Committee Minutes

Thursday October 14, 2010

 

Meeting was called to order at 6:00 p.m. by Chair Keith Seward. Town representatives present: Bob Elkins, Keith Seward and Gof Thomson (6:30).  Village representatives present: Jim Salter, Dan Gartzke and Kevin Budsberg.  Also in attendance: Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Dan Gartzke to approve the agenda, second by Jim Salter.  Motion carried.  

Approval of Minutes of 9/9/10 Meeting: Motion by Kevin Budsberg to approve the minutes of 9/9/10, second by Jim Salter.  Motion carried.  
Town Feedback on Proposed Boundary Agreement and Map: The Town Representatives presented a revised map indicating boundaries for future annexations.  The Town agrees not to object to the annexations cleaning up the roadway on STH 69 and CTY W and the two houses on 2nd Street if the home owners petition for annexation.  The Town Representatives disagree with allowing annexations for the homes along Durst Valley Rd and the Streiff Farm on STH 69.  They spoke to the owners in both areas and they were against allowing annexation.  Village members asked if they were aware we were not pursuing annexation in these areas but would accept them if they petition.  Keith Seward indicated they were made aware of this.  The Town also objects to the potential loss of tax base in these areas.  
The Committee discussed the Village’s desire to have properties that were extended utilities without annexation being required to annex at the end of the term of the agreement and the possible legal difficulties.  The Village representatives will review the Town’s proposal and provide a response for the next meeting.  

Feedback on Priority 1 Alternate Garage Site: Jim Salter and Keith Seward met with the landowners.   The landowners understood the proposal and needed to discuss with their family before providing an answer.  
Report on Garage Facility Needs Assessment: Village and Town representatives met with Beth Alderman and reviewed space needs numbers and goals for the potential shared facilities.  Alderman will put the ideas together and report back.  
Discussion on Communication Plan for Projects: Keith Seward discussed vehicles for communicating this committee work to the citizens and when it is appropriate to prepare a joint news release.  Consensus of the Committee was that it is too early to put something together.  The committees discussed having a more detailed discussion of progress with their respective Boards before the next meeting.  
Discussion of Village Board/Library Board deliberations and issues pending: Keith Seward reported that Gof Thomson, Bob Elkins, Nicholas Owen and himself attended this week’s library board meeting for discussion on the Old Town Hall Site.  The library board is getting a bid to conduct a floodplain study for the area and seeking interest in selling from the owner of the duplex adjacent to the Town Garage.  Consensus of the committee is that there is progress but more details and difficult decision are still needed.   
Discussion on Definition of “Shared Revenue”: The committee reviewed the Town’s response to the Village’s answers on the original 8 boundary agreement items from the Town’s May, 7 2010 letter.  
1. The Village and Town agree on the term at 20 years.  
2 – 3. There is disagreement on the areas for future annexation as detailed in earlier discussion.  
4. The Town agrees to the areas for cooperation on commercial/industrial development with the addition of the Village’s “Backtown” area but without the Streiff farm.  Kevin Budsberg questioned whether this item should read “should include Blue areas” or “should be limited to Blue areas.”  Keith Seward indicated he could see reopening of the boundary areas if the right project came along.  Budsberg expressed some concern with this approach and wants to make sure everyone is on the same page.  Budsberg will look at some alternate language for the next meeting.  
5. The Town is open to the consideration of allowing public utilities extension to the first lot but feel zoning ordinance changes would be needed.   
6. The Village and Town are in agreement to the rezoning of properties as R-N.  

7. The Town agrees to the change of language to “Current Village Standards” but also acknowledge that including curb, gutter and storm sewer will require cooperation on the engineering of the storm sewer.  
8. The Town is proposing a shared revenue system where a base shared revenue amount is determined, for simplification called the Total Revenue Sharing (TRS) based on an agreed percentage share of the towns benefit from Village Services.  The TRS would change each year based on the Town’s share of the expenses.  Along with the TRS, the Town would agree to an incremental payment based on new development, as long as the TRS was reduced by the amount of the incremental payment.  For example if the original TRS was $10,000 and an incremental amount of $1,000 was added, the TRS would reduce to $9,000.  The Village will review this and the other proposals for the next meeting.  
Set Next Meeting Date and Agenda Items: The next meeting is set for Thursday November 11th at 6:00 p.m. at Town Hall.  Keith Seward and Administrator Owen will put together the agenda.  
Adjournment: Motion by Jim Salter to adjourn, second Kevin Budsberg. Motion carried.  Time: 7:57 p.m.  
 

 Nicholas W. Owen, Village Administrator
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