


[bookmark: OLE_LINK3]MINUTES
10/12/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Robert Elkins, Jim Hoesly, Pattie Salter and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel), Kevin Krysinski, Travis Schrieber, Faun Philipson, Denise Anton-Wright and Rebecca Weiss

CALL TO ORDER: 	K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	C. Narveson moved approve 9/07/2010 regular town board meeting minutes. R. Elkins 2nd. K. Seward noted that the notes from candidate Kurt Schlict’s visit were separate from the minutes. C. Narveson moved to amend his motion to include Kurt Schlict notes in the minutes. R. Elkins 2nd. Motion to amend carried. Motion to approve amended minutes carried.

Patrolman’s Report:	
· 2011 Road Maintenance – Travis not present without objection revisit the issue later in the meeting.

Smitherman Cul-de-sac Offer to Dedicate to Town – R. Elkins moved to table the issue until the Smitherman’s are present, D.Streiff 2nd. Motion carried.

Public Comments: 	K. Seward reported that a party from Switzerland (Stephan Wehrle) had contacted the Town looking for input on who to contact for interviews and places of interest to visit for a film they’re doing.  We put them in contact with the Chamber of Commerce, the Swiss Center of North America, and the Swiss Historical Village. We also gave them a list of several locations to visit.

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include Golf Chalets at Edelweiss who owe $255 and a credit of $1 for Homestead Title for a total outstanding $254. K. Seward noted that we have received notification of Darrow bankruptcy. D. Hustad noted that the cost to collect the debt may be more than the actual debt. R. Elkins moved to write off the Golf Chalets at Edelweiss debt, D. Streiff 2nd.  Motion carried.

Driveway Refunds
· None Submitted

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Approval and Payment of Bills: 
· Blue Vista Pay Request - $263,358.41 for Blue Vista, $149,980.01 for Irish Lane, $38,557.98 for Shamrock Lane and $2,242.50 for guardrail work. The letter shows $446,139.34 when added together from the letter the sum is $454,139.34. Travis noted that there was a typo on the letter it should read $141,980.01. Travis is recommending payment of $436,111.11 which includes a 2% retainage and omits item 27 on the Irish Lane Project in the amount of $648 and omits item 27 on the Shamrock lane project in the amount of $480. 

· Legler Valley Road Pay Request - $23,730.90 includes base bid plus alternate. 
C. Narveson moved to approve payment to Moll Construction for the Blue Vista, Shamrock Lane and Irish Lane projects in the amount of $436,111.11 which includes a 2% retainage and $23,730.90 for the Legler Valley Road project. R. Elkins 2nd. Motion Carried.

· Bridge work Request – Ward Creed Lane $850 and Old Madison Road $590. C. Narveson moved to approve the work, J. Hoesly 2nd. Discussion, B. Elkins asked why we’re still maintaining Ward Creek. The reason being that it is a Town Road. R. Elkins asked to add the discussion of letting roads revert back to gravel to our next meeting. Motion Carried.

· D. Streiff moved to approve September checks: 15764-15775 R. Elkins 2nd. Motion carried.

· D. Streiff moved to approve October checks: 15776-15813 and ACH 62916, 68144, and 82102 C. Narveson 2nd.  Motion carried. 

Follow up on Aid Payments – P. Salter reported that lottery credit is paid in March, 15% of shared revenue is paid in July with the balance being paid in November, and transportation aids payments are paid quarterly. 

Budget to Actual – Report was handed out.

Budget Discussion - K. Krysinski summarized the proposed budget explaining that he compiled the figures given to him. The levy limit is 3% but there is a provision for borrowing. The budget takes into account $470,000 of borrowing at the end of the year with an estimated 5% interest rate. Based on the initial estimates we are well within the levy limit. In 2010 our property tax was $601,845 the budget for 2011 shows property tax of $629,652 which is an increase of about 4.62% in the tax base. Kevin pointed out that this figure includes borrowing $30,000 to purchase the Old Town Hall. Road maintenance is currently estimated at $125,000. Dennis reviewed our roads and came up with a list of needed repairs for 2011, the cost of which is estimated at $140,000. Travis noted that the next phase of Zentner Road stands out as a repair need, but stated that the work can be delayed if the board chose to do so. He reported that the Paser rating of the road is a 1 which usually means that the road needs to be rebuilt. Dennis has included seal coating and wedging of Zentner Road in his road maintenance budget. The budget for 2011 doesn’t include any borrowing for capital work. K. Seward noted that he had just come from the Library Board meeting and they are not ready to commit to the Old Town Hall site.  K. Seward asked Faun to address the meeting results. Faun reported that after lengthy discussion, Darryl Weber moved to keep the negotiations on the Old Town Hall Building open with the Town, 2nd by Suzi Janowiak and the motion carried. It was then agreed that Nic Owen, Village Administrator, would give them an estimated cost for an engineering study of the floodplain, which is something that needs to be taken into consideration when deciding if the site is a viable building location. The approximate cost of the study is $12,000 which they will need to work out with the Village who will be pay for it. In addition, they agreed to move forward to see if adjacent space if available for sale, which will impact the decision of whether or not the site should or could be purchased to be used for a library. Based on the possibility that the funds may be needed, K. Seward recommended putting the purchase of the Old Town Hall in the budget as a Capital Item rather than a levied item. That way it would not have an effect on our levy. C. Narveson asked what would happen if we purchased the building and the library chose not to do anything with it. K. Seward explained that if we did not have a purpose for the building, we should not buy it because the position from the electorate was if we don’t have a use for it we don’t want it.  There was no objection for Kevin to include the $30,000 in the budget as a capital item. C. Narveson recommends including a capital item in the budget for phase II of Zentner Road in the amount of $440,000. We would borrow in 2011 and levy for it in 2012. 

Borrowing – Kevin Krysinski noted that some of his municipal clients are seeing interest rates of 2-3%. K. Seward and P. Salter will meet with the banker to decide on a borrowing amount. The borrowing would need to be approved at next month’s meeting.  The budget hearing is scheduled for November 9 at 6:30 p.m.

Patrolman’s Report:	
· 2011 Road Maintenance – $140,000 based on Dennis’ recommendation.

Clerk-Treasurer Report:	
· Fireworks Permit - Clerk/Treasurer Salter reported that she had issued a fireworks permit on October 1, 2010 for a private fireworks display to be held at W6428 Klassy Road on October 16, 2010. An application was received from Robie Blankenship.

· Correspondence
· Eddie Klitzke Request for prices – Vierbicher prepared a request for pricing in response to Eddie’s concerns about traversing the newly graded ditch, at the downstream end of the box culvert, with his farm equipment. They have also requested prices from Moll Construction for the work.
· Assessor’s Contract – Same as last year $9,200 D. Streiff moved to approve the contract, J. Hoesly 2nd. Motion carried.
· EMS Contract/Budget – Up 2% from last year $22,763.20 J. Hoesly moved to approve the Contract, D. Streiff 2nd. Motion carried.
· Fire District Budget – $48,888.14 plus 2% insurance proceeds of $4,583.66 for a total budget of $53,471.80
· County Tax Collection Contract – Same as last year $0.85 per parcel plus postage. C. Narveson moved to approve, R. Elkins 2nd. Motion carried.
· Library Request for Funds – Denise Anton Wright was present and explained that they are looking for $7,940 to support their Microfilm Project.  No objection of including the funds in the budget.
· Waste Management Contract – 2010 rate $11.68 x 497 per month 4% increase each year. D. Streiff moved to approve, J. Hoesly 2nd. Motion carried.

Chairman’s Report:	
· Town/Village Negotiating Committee – K. Seward reported that they are meeting Thursday. They will be reviewing the annexation map. The Town’s subcommittee has some recommendations one of which is that Ken Streiff’s land should be omitted. K. Seward is meeting with residents of Durst road to get their input on the same issue. K. Seward is going to suggest having some discussion with the Village on what shared revenue means. The subcommittee has some thoughts on how the incremental tax increase sharing might come down. He also noted that the committee will continue to look at sites for proposed joint garage and will have some discussion regarding the library location. 

· Interpretation of the Road Excavation Escrow Amount – K. Seward explained this had to do with multiple excavations. Alliant has noted that they are self insured and believe that their insurance claim process is sufficient to meet the escrow requirement. K. Seward explained that from the Town’s standpoint it would be easier to have the deposit on file rather than chase down Alliant in the event that there are damages. C. Narveson is in favor of allowing the self insurance; J. Hoesly agrees that the board should allow the self insurance. C. Narveson moved to table the issue until next month. J. Hoesly 2nd. Dale asked if we needed to change the fee schedule to allow for self insurance. In Alliant’s case, we have a letter signed by the district manager and a copy of their proof of insurability. No decision was made. Motion to table until next month carried.

Parks Commission Report:
· C. Narveson reported that he did not attend the full meeting, but some discussion was held regarding taking the cost of the Ice Skating Rink out of the Community Partnership Sinking Fund. In Dale’s opinion an Ice Skating Rink is not a permanent structure and therefore not considered a capital item. The sinking funds were set up to fund capital items. C. Narveson did not have firm figures for the cost of the rink or a recommendation, without objection the issue will be discussed at the November meeting.

Plan Commission Report:
· K. Seward reported that there are a small number of splits that took place where the Town Chairman signed the CSM approving the split without holding a public hearing. The question was asked should a letter be sent to these land owners. The Plan Commission recommended that the Town Board not send a letter telling them that they are not in compliance with our ordinance, but instead put a letter in their file that there is an issue, but the Town Board going to do anything about it. A sample note was handed out for Town Board consideration. C. Narveson asked if this letter was relieving the Town Board of legal challenges. K. Seward does not believe that the Town Chair has the authority to change ordinances. D. Hustad suggested putting a letter in the file that gives the Plan Administrator clear direction on issuing a building permit.  J. Hoesly moved to amend the letter to add the paragraph “Guidance to future Plan Administrator is to not disallow building permits for CSM X and CSM Y.” D. Streiff 2nd. Roll call vote K. Seward Nay, J. Hoesly Aye, D. Streiff Aye, C. Narveson Nay, R. Elkins Aye. Motion Carried. Without objection signatures on the letter will reflect roll call votes.

November 9thBudget Hearing @ 6:30
	        Town Board Meeting @ 7:00
  
9:15 R. Elkins moved to adjourn, C. Narveson 2nd. Motion Carried. 

Adjourn
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