
Town of New Glarus

Parks Commission Minutes

Thursday, October 14, 2010
6:30 P.M.
Attendance: Ellen Caskey, Russ Whitacre, Chris Narveson (arrived 7:34 PM), Keith Seward (alternate arrived at 8:01 PM), and Deputy Clerk John Wright
Not in Attendance: Pete Raskovic, Pete Shaffer (alternate), and Debi Pesch
At 6:34 PM in the absence of a quorum the group decided to discuss several items until the arrival of alternate member Keith Seward.  Chair Whitacre asked each member present to decide which items they will review and revise from the 2006 Parks Plan.  C. Narveson noted that the budget projection on page 33 will need to be revised.  E. Caskey was willing to cover pages three through fifteen that covers Existing Resources; without objection.  Ms. Caskey proposed reviewing the Action Plan as a group at the next meeting.  C. Narveson suggested approaching Plan Goals and Objectives jointly.  R. Whitacre reiterated that more material could be covered more quickly by having members review specific sections and make proposed changes which can then be discussed with the rest of the group who could approve, disapprove, and/or amend those proposals.  Wright suggested adding a new section entitled Accomplishments to Date.  He noted that Colleen Hoesly suggested identifying the goals that have been met, those that have not, and any new goals which have been identified since the first plan.  
C. Narveson thought the group could review half of the document before the next meeting, the second half before the December meeting, and to then reconcile the two sections by January 2011.  R. Whitacre volunteered to create the new section Accomplishments to Date and made a suggestion to identify our local festivals with brief details for each; without objection.  Whitacre noted that the first half of the document includes those chapters through Needs Assessment.  He suggested having section leaders to lead the discussion on specific topics.  C. Narveson will cover the Needs Assessment section.  It was noted that the Valle Tell playground and soccer field, the fishing dock (south of the New Glarus Veterinary Clinic), joint ice rink, Hoesly Pond, etc. are new assets to the combined communities. 
Chair Whitacre called the meeting to order at 8:11 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.
2. C. Narveson moved to accept the regular minutes of 100909 as presented; 2nd E. Caskey.  No further discussion; motion carried.
3. Deputy Clerk Wright received a message from member Pete Raskovic as taken by Clerk Salter today.  Raskovic apologized for being unable to attend, but provided some information for the proposed workshop on Barn Preservation.   According to the note, Raskovic has a commitment from Denny Bender of Bender Builders for a one hour presentation on Barn Restoration.  Bender has requested $100 and mileage.  Wright reported that he visited the website for Bender Builders, Inc. and found that they are based in Beaver Dam, WI which is approximately 71 miles from New Glarus.  Mileage and an honorarium would total approximately $171.  
Whitacre noted that the Coordinator of the University of Wisconsin Extension Wisconsin Barn Preservation Program Chuck Law might also be a good choice for this proposed workshop.  Law is a member of the National Barn Alliance and participated in the presentation hosted by the Swiss Center of North America (see 100819 Parks minutes for details).  Whitacre is concerned that Bender’s point of view would be more focused upon the mechanics of restoration rather than the significance of why these structures should be preserved.  E. Caskey thought Law should introduce the topic with Bender to follow and provide examples of the work that can be done.  It was agreed that the calendar of events for the New Glarus School District will need to be reviewed for any possible conflicts on Fridays in spring 2011.  There was brief discussion regarding whether to print additional copies for the Friday Folders for the grade school students.  E. Caskey noted that the majority of students receive news at home through their parent’s internet accounts.  Caskey volunteered to send copies of the electronic file to other teachers to distribute to their students.  
Deputy Clerk Wright gave a report on the printing estimates he received from Fed Ex Office, New Life Press, and Mike Weasner at the New Glarus High School (see item 4 below).  Wright suggested using the school’s services for the two workshop flyers and New Life Press for the 2011 Parks Plan.  Based on those two estimates, Wright arrived at a surplus of approximately $560 that could be used for costs associated with Chuck Law for the proposed Barn Preservation workshop.  K. Seward noted that budget lines within the Park Commission budget can be amended without the Town Board approval so long as the total budget remains equal to the total approved by the Town Board.  
4. Deputy Clerk Wright first presented amended budget figures for 2010 based upon money forwarded from the 2009 budget and funds that were used to prepay postage for both workshops in 2011(see attached).  Wright then presented an amended 2011 budget that assumed increases in printing costs due to the resignation of Tom O’Brien at the New Glarus Schools.  The phone quote from Fed-Ex Office for 500, 4-color, two-sided folded flyers was $532.78.  Wright reported that the Parks Commission spent $457 for the original printing and binding of the 2006 Parks Plan although Wright did not know how many copies were created.  The quote from Fed-Ex Office for 25 copies of the 2011 Parks Plan was for $1,100.  Wright then presented quotes from New Life Press (see attached).  Mike Weasner is the interim Technology Coordinator for the New Glarus School District and was asked to provide a quote to the Town for printing; Wright has not received it to date.  Weasner thought the quote would be within 6% of last year’s printing costs.
5. Deputy Clerk Wright presented the proposed ideas for the agenda based upon the joint meeting minutes from August 19, 2010.  Wright noted he forwarded the draft minutes and this agenda to Village Administrator Nic Owen to share with the Village Parks and Recreation Committee last week.  Wright did not see discussion of the joint agenda on the Parks and Recreation agenda for the meeting which took place earlier this week.  There was brief discussion regarding participation in the proposed skating rink.  According to C. Narveson and K. Seward, the Town Board was advised by Town Attorney Dale Hustad to budget for the expense and not remove it from the Community Partnership Sinking Fund.  It was agreed that the joint agenda item regarding discussion of a skateboard park would be removed.  E. Caskey agreed to touch base with Henry Janisch to ensure that he received an agenda and to notify him of the deletion of the skate park item.
6. Chair Whitacre reported that he and Wright measured and marked a location for the proposed sign to mark the Bluebird Ridge Conservancy.  The two estimated the width of the sign to be 48” with the top of the sign no higher than 10’ off the ground to accommodate for the downward slope of the property.  The proposed location is set back far enough from the centerline of Windmill Ridge Road to be outside of the Town Right-of-Way.  K. Seward moved to place the sign where proposed; 2nd E. Caskey.  Motion carried.  Whitacre agreed to contact Richard Irland regarding the location and the size of the sign and will share the logo design with Irland that was created by Nikki Raskovic.
7. Updates
a. R. Whitacre referred the group to the proposed Public Service Announcement to advertise openings on the Parks Commission and solicit applications.  It will be submitted to the Post Messenger Reporter and will be posted to the website.
b. R. Whitacre reported that he contacted Dan Sullivan of Sullivan Landscaping in Belleville who will clear brush from the Conservancy land at a rate of $50 per hour; the work is unlikely to exceed $200 total.  Whitacre had asked Sullivan for an estimate in writing before the work can begin. Whitacre proposed to have Sullivan bring in fill dirt to cover the area that was used in the past for dumping for an additional fee; without objection.  Whitacre was previously authorized to contract for the work to not exceed a total of $1350.  K. Seward asked if the use of the Fecon machine was unsuccessful.  Whitacre acknowledged that the Fecon process was successful, but the new growth needs to be suppressed.  It was agreed that a controlled burn without the assistance of the New Glarus Fire Department should be scheduled in early spring 2011.
c. Chair Whitacre reviewed the additions to the Programming List.  Wright stated he randomly picked the date in spring 2011 on a Friday for the Barn Preservation workshop as a placeholder until an actual date is determined.  There was brief discussion about other dates including one that conflicts with Thanksgiving in 2010 associated as the deadline to combine separate elements of the Parks Plan.  Wright pointed out the other agreed upon dates for approving various stages of the 2011 Parks Plan listed on the Programming List.
8. Public Comments.  There were no public comments.
9. The next regular meeting was scheduled for Thursday, November 11, 2010 at 6:30 PM at the Town Office.   Agenda items will include the following: Review Accomplishments of the Commission presented by Russ Whitacre and Suggested Revisions to the First Half of the 2006 Parks Plan; Draft a Letter of Thanks for Nikki Raskovic for Her Logo Designs; Updates: Membership; Brush removal at Bluebird Ridge Conservancy; Signage location for the Bluebird Ridge Conservancy and Irland schedule for completion; Programming; and Public Comments.  It was noted that the Joint Parks meeting will be held at the Town Office at 7:00 PM on November 4, 2010.
E. Caskey moved to adjourn; 2nd by K. Seward.  Meeting adjourned at 9:04 PM.
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