
[bookmark: OLE_LINK3]MINUTES
9/07/2010
Regular Town Board Meeting
Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 6:30 pm


ATTENDING:	Board Members: Keith Seward, Dean Streiff, Chris Narveson, Robert Elkins, Jim Hoesly, Pattie Salter and Dennis Nielson

ALSO ATTENDING:	Dale Hustad (Town Counsel), Kurt Schlicht (7:40)

CALL TO ORDER: 	K. Seward at 6:30 PM – Swiss Miss Center.  

Proof of Posting:	Proper proof of notice was duly noted. 

Discussion/Motion: 	D. Streiff moved to approve 8/3/2010 Smitherman Public Hearing minutes. J. Hoesly 2nd. Motion Carried 

Discussion/Motion: 	C. Narveson moved to approve 8/3/2010 regular town board meeting minutes. R. Elkins 2nd. Motion Carried

Discussion/Motion:	Senate Candidate, Kurt Schlicht was not present. Without objection the board will revisit his introduction later in the meeting if he arrives later.

Patrolman’s Report:	
· D. Nielson reported that Blue Vista looks great. The blacktop and gravel edging are finished but the road still needs some guardrail work. J. Hoesly noted that he drove the road this evening and noticed that the contractors were just finishing up with a guardrail and the cul-de-sac turned out nice. D. Nielson noted that there was one guardrail on the cul-de-sac was too low and would be replaced with a new one. K. Seward asked if the 15-20 soft spots had been addressed and D. Nielson reported that the contractor had dug them out and replaced the base. We have not received the punch list or request for payment yet. D. Nielson complimented Moll Construction on the fantastic job they did.
· D. Nielson reported on the Legler Valley Road culvert issue. He noted that Vierbicher had dug out one culvert and the one soft spot that previously had a culvert and back filled them in with native material. He reported that there is standing water on and around many of the culverts on Legler Valley Road. He suspects the standing water is causing some of the winter heaving problems that the road is exhibiting due to the water freezing faster than the road surface. He believes he can save the town money by not replacing all the culverts but instead by relieving the water around the culverts. He noted that it’s August and there should not be any standing water. He would like to test his theory on one culvert by trenching out from the end of the culvert to the low side of the ditch and put some 3” clear stone in the bottom down far enough to drain the water. Without objection Dennis can rent a small backhoe and try his approach on a couple culverts. D. Nielson talked with Randy Kolinske from Vierbicher and he thought it was a good idea.
· Dennis needs new tires for the 1 ton. Pomp’s Tire has estimated the cost at $883 plus the cost for alignment. Without objection Dennis will get the tires.
· B. Elkins commented on an article that Rita Mahoney sent the town board titled “Roads to Ruin” he explained that Michigan, Pennsylvania and a couple other states are replacing their asphalt roads with gravel roads to reduce costs. The article estimates $2000 per mile for gravel compared to $75,000 per mile for asphalt. D. Nielson pointed out that there are other costs associated with the gravel roads including a motor grader and monthly maintenance. K. Seward noted that further discussion can take place at a later date where we can get engineering input.
· Dennis has a used culvert for sale. It is a 31 x 27 oval with a small hole in it that can be patched it includes a band. He’s asking $200.

Public Comments: 	None

Finance Committee Report:
Accounts Receivable Aging List was distributed. Outstanding bills include Golf Chalets at Edelweiss who owe $255 Total outstanding $255.

Accounting Reports and Bank Reconciliation 
· Reports were handed out to all board members.

Driveway Refunds
· None Submitted

Approval and Payment of Bills: 
· D. Streiff moved to approve August checks: 15725-15735 with 2 voided check, #15725 & 15731 C. Narveson 2nd. Motion carried.

· D. Streiff moved to approve September checks: 15736-15763 and ACH 28821, 60565, and 61693 C. Narveson 2nd.  Motion carried. 

Budget to Actual – K. Seward wanted to know when the lottery credit, shared revenue, and transportation aids payments were expected. He also asked if Old Madison Road be adjusted out by K. Krysinski since it was a 2010 expense.  P. Salter will report on these issues next month.

Fee Schedule Amendment – K. Seward explained that there are two recommended changes to the fee schedule. The first is under administrative fees. The cost for copies were listed as $0.25 per page. The recommendation is to raise the fee to $1. The second recommendation is under Road Excavation and Placement of Obstructions – Ordinance 8.00, Letter of Credit/Cash Deposit, the per square foot definition was inadvertently left out of the fee schedule. K. Seward went back through his notes and found that the deposit should be $5 per square foot of excavation. He explained that if you plow a cable in there is minimal disturbance so the deposit that we would collect to make sure the ground is repaired would be $0. However, if the cable had to be installed by trenching, the surface would be opened and the square foot calculation for the deposit would apply. R. Elkins moved to approve the fees schedule as presented, J. Hoesly 2nd. Motion carried.

Clerk-Treasurer Report:	
· Follow up on Springwoods Estate Bus Request – P. Salter reported that she spoke with Jamie Doeseckle from the New Glarus School District regarding citizens’ concern with the potential hazard of the bus stopping to pick up their children on Hwy N. Ms. Doeseckle explained that the school’s current policy was that busses will only pick up on roads maintained by the Town. Ms. Doeseckle said she would report the situation to School Administrator, Dr. Conzemius and Elementary School Principal Laura Eicher for further review.
· Correspondence
· Request from The Village to Sponsor Town Resident Pool Pass – The family received a $170 pool pass for $127.50 the Village is asking the Town to reimburse them $42.50. Without objection the clerk will reimburse the Village $42.50.
· Smitherman Cul-de-sac – Offer to dedicate – Dale suggests preparing a document that deeds over the right of way to the Town. D. Nielson noted that the cul-de-sac is in decent shape and will get measurements.  Dale will draft a letter to the Smitherman’s regarding their request and ask them how the taxation will be handled and how to proceed.
· Waste Management Contract – P. Salter explained that there has been considerable employee turnover at Waste Management and we have not been able to reach the proper people to answer our questions. Without objection issue will be added to next month’s agenda.

Discussion:	Visit from State Senate Candidate, Kurt Schlicht – Mr. Schlicht introduced himself and reported that he currently serves as a Village of Cross Plains Trustee and Dane County Board representative. He is a small business owner (owns a tavern) in Cross Plains. He is running against John Erpenbach. Mr. Schlicht noted that he is a businessman and not a career politician and if elected would only like to serve two terms. 

Chairman’s Report:	
· Town/Village Negotiating Committee – The next meeting is Thursday night. K. Seward explained that he wasn’t able to make the meeting but knew that one of the issues was what did the Library Board expect a new library to look like financially. He has not seen the numbers but expects that there will be some discussion of this at Thursday night’s meeting. He felt there would also be some discussion on potential sites for a new public works facility/garage. K. Seward thought the committee may go into closed session to discuss this issue due to the sensitivity of the issue. They will also probably discuss the annexation map/issues and finally there may be some discussion about Gof Thomson’s suggestion to the Library Board to come up with a saleable idea to present to the public.

Parks Commission Report:
· C. Narveson reported that the Parks Commission is requesting to prepay $150 (1/2) of the 2011 Website Maintenance out of the 2010 budget – Without objection the parks commission should submit the bill to Clerk-Treasurer, Salter.
· Bluebird Ridge Conservancy – Semi-Annual Brush Trimming. C. Narveson asked if the Parks Commission could rent a brush trimmer after a brief discussion it was decided that the Parks Commission will find a farmer to pay to do the trimming. K. Seward asked if they needed any help with identifying invasive plant species. D. Streiff stated that he had a booklet that he picked up at a meeting in Green County that he would get to the Patrolman. C. Narveson also noted that they had gotten help in the past from Adam Ingwell.
· C. Narveson requested pre-payment of postage for 2011 Raptor Workshop estimated $440 for forever stamps to be paid out of the 2010 budget. Without objection the postage will be purchased.
· Proposed Ice Rink at Glarner Park – The Parks Commission is recommending paying $384 for the liner only and pay for it out of the Community Sinking Fund. Pattie and Dale will look into the logistics and report back at the October meeting.
· C. Narveson reported that the Parks Commission is working on the 2011 Parks Plan.
· Town and Village Parks Commission/Committee Jt. Meeting went well. Pete Roskovic had some good input.
· 2011 Workshops include a barn preservation workshop or tour in the spring and a Raptors workshop in the fall.

Plan Commission Report:
Recommendation – Maximum development along private roads -The subcommittee recommended the following standards that apply to the entire Town including all Districts of the Extraterritorial Zone:
· Access for 1 home (a large lot development) is by private drive as defined by the existing  Town of New Glarus Driveway Ordinance (Chapter 36)
· Access to 2 to 4 homes can be served by a private drive as defined by existing driveway standards; however,  enough land must be designated on either side of the drive to accommodate the current width standard for a Town road Right of Way (ROW=66’) in the event of future residential development
· Access to 5 or more homes the private road must be built to current Town Road standards (Chapter 75) but those private roads will not necessarily be accepted by the Town for public dedication
· Commercial enterprises along a private road should be counted the same as a residence for the purposes outlined above.
C. Narveson moved to accept recommendation for future ordinance revisions. R. Elkins 2nd.  If this goes through it would have to be approved by the ETZ commission. J. Hoesly wanted to know what criteria the Town Board uses to determine if they are going to accept a private road as a Town Road. In Dale’s opinion the Town is not obligated to accept any private roads as Town Roads. Motion carried.

R. Elkins moved to Recess to go into Closed Session - per §19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility, J. Hoesly 2nd. Motion carried.

J. Hoesly moved to reconvene into open session, D. Streiff 2nd. Motion Carried

Action on Closed Session:
· R. Elkins moved to increase the Deputy Clerk/Plan Commissioner’s salary 2.25% from $12.48 per hour to $12.76 retroactive to his anniversary date per Clerk-Treasurer Salter’s recommendation, D. Streiff 2nd. Motion carried.


October 12th @ 6:30
  
8:35 R. Elkins moved to adjourn, C. Narveson 2nd. Motion Carried. 

Adjourn
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