
Town of New Glarus

Parks Commission Minutes

Thursday, September 9, 2010
6:30 P.M.
Attendance: Ellen Caskey, Debi Pesch, Russ Whitacre, Chris Narveson (arrived 6:32, departed at 7:50 PM), Pete Shaffer (alternate), and Deputy Clerk John Wright
Not in Attendance: Pete Raskovic
Also in Attendance:  Rita Mahoney (arrived 6:35 PM, departed at 7:15 PM) and Colleen Hoesly (arrived 6:55 PM, departed 7:55 PM)
Chair Whitacre called the meeting to order at 6:30 PM.

1. Review Proper Posting—confirmed by Chair and Deputy Clerk Wright.
2. C. Narveson moved to accept the regular minutes of 100819 as presented; 2nd E. Caskey.  No further discussion; motion carried.
3. Deputy Clerk Wright administered the Official Oath for R. Whitacre who was elected Chair until August 31, 2011.  Wright then administered the Official Oath for Ellen Caskey who agreed to continue as Vice-Chair until August 31, 2011; without objection.
4. Chair Whitacre welcomed former Commission member R. Mahoney who was present this evening.  R. Whitacre asked Mahoney how the 2005-2006 members met their goals; did they work on the Plan collectively, independently or as subcommittee(s).  Mahoney responded as follows:
·  She and Tawni Stenberg met independently once, but most of the work was handled at regular meetings when updated drafts were reviewed over the course of a one year period
· The Parks Commission did not use $10,000 earmarked to hire an outside expert and created the Parks Plan themselves by adapting boilerplate items from other plans and writing the original portions themselves
· The survey results from residents that preceded the Plan was useful for establishing goals and priorities although setting those goals was the most difficult part of creating the Plan (Mahoney shared examples of annual goals and accomplishments from past years with the group)
· The proposed budget to support the goals of the Plan was rejected by the Town Board Trustees at the Annual Meeting in 2006, which in turn limited the number of goals that could be met within 5 years
C. Narveson asked Ms. Mahoney if there was anything she would change if she were to do it again.  Mahoney stated that overall she was pleased with the results of the Plan; however, in retrospect she thought some of the stated goals were unrealistic to accomplish within a five-year period.

Whitacre stated that the results of the current Parks Plan survey were fairly clear-cut regarding those items that were supported and those that were not.  Mahoney observed that the top two issues were the same for the results of the 2005 and 2010 survey.  Ms. Mahoney stated that she was surprised that both surveys indicate that Town residents are content using Village Parks services without paying their fair share; she would like a more formal agreement with the Village to jointly fund and jointly make decisions about parks and recreational programming.  C. Narveson expressed his opinion that the current members of the Village Board are more receptive to working with the Town.  P. Shaffer conjectured that if the Town continues to grow then jointly funded programs or Town-owned recreational assets would become more likely to occur.  
C. Narveson stated the feedback he has heard about building a Town Hall runs the gamut from those who are upset that we waste money on rent to those who find the status quo unobjectionable.  Mahoney asked the members present what they may change or keep the same for goals of the revised Plan.  Whitacre replied that educational programming should continue and that the Commission should become more proactive regarding recreational activities.  If recreational programs are to continue through the resources provided by the Village, then Whitacre is supportive of continuing a dialogue with their Parks and Recreation Committee to ensure that Town residents will continue to have access to programming at an affordable rate.  Whitacre added that it should be possible to find a balance between what is financially affordable for the Town in order for Town residents to have some voice in maintaining continued access to these services.  
Chair Whitacre cited a recent opportunity for participation: jointly funding of a seasonal ice rink at Glarner Park in the Village of New Glarus.  Whitacre believes Town Park participation would be a continuation of a good faith effort to support the Village.  Whitacre noted that this would be similar to the Town Parks Commission participation in the annual Arbor Day tree planting in the Village.  Mahoney noted that money potentially could also be contributed for details like seating or a shelter for ice skating.  Narveson noted that the proposed location would be in the infield of the ball diamond in Glarner Park and would take advantage of the available seating and lighting, although no warming facility was proposed.   P. Shaffer thought a hockey rink in Madison may have old boards available that could be purchased or donated to aid in the continuation of the asset and its possible evolution to a venue for organized hockey games and/or ice skating lessons.
Colleen Hoesly, a student in UW Madison’s Urban and Regional Planning program was in attendance.  She had previously offered her assistance with the 2011 Parks Plan and this evening asked questions and offered her opinions that resulted in the following observations: 
· The original Parks Plan was partially based on Middleton’s plan, on the Town of New Glarus Smart Growth Plan, among others  
· Parks Plans are reviewed by Lois Aide at the Department of Natural Resources; if it is in the proper format and is accompanied by a Resolution from the Town Board to adopt the Plan then a Letter of Eligibility is sent to the Parks Commission to confirm that they are eligible for State and Federal Grants

· Identify why the Plan was created and how it will be used to meet those goals

· Maps regarding local resources may reference the Town’s Comprehensive Plan or those maps could be duplicated; either way they should be included in the revised Parks Plan

· The Plan should reference other documents created by the Town that are relevant to the Plan’s goals to demonstrate the unified vision for the community (Comprehensive Plan, Smart Growth Plan, Impact Fee Needs Assessment Study, the central concept of open space in Chapter 110 of the Code of Ordinances, etc.)
· Reference common goals as listed in the Village Comprehensive Parks and Recreation Plan even if they won’t all be worked on jointly

· Underscore the value that open space provides to residents of the Village

· Find out if Green County has a recreation plan and reference it if it exists

· The standards recommended by the National Recreation and Park Association (NRPA) should be referenced even if those standards cannot be followed as they provide an external authority to justify decisions and recommendations
· The State Comprehensive Outdoor Recreation Plan (SCORP) should be referenced with special emphasis upon the correlation between recreation and public health (a revised plan is due out in December 2011; DNR Programming and Planning Analyst Jeff Prey is spearheading the effort)
· Update Chapter headings and include new demographic statistics for the population being served including how they are currently recreating (2010 Federal Census results won’t be available until spring 2011)
· Ms. Mahoney had no objections to the group adapting the original Plan for the 2011 revision or answering an occasional question from the group at a future date by phone
· Green County Conservation Technician Chris Newberry should be consulted regarding where private conservancies are located within the Town

· Identify completed streambank restoration areas and access points to streambanks for fishing, hunting, and/or trapping should be included in the Plan as a map

· Include wetland buffer areas, environmentally sensitive areas, etc. within the 2011 Parks Plan (check to see if it is available in the Town of New Glarus Comprehensive Plan)

· Include what has been done to date at the Bluebird Ridge Conservancy and what is planned for the future for that asset
There was a brief discussion regarding research conducted by Chair Whitacre and Deputy Clerk Wright regarding County Park’s assets and the willingness Clerk Mike Doyle to pursue additional projects at this time.  D. Pesch volunteered to contact Green County Clerk Mike Doyle to discuss the concept of regional parks further; without objection.  Ms. Hoesly noted that Green County’s Farmland Preservation Plan must be completed by 2012 so they may already have collected some data that might be useful for the Parks Plan.  Ms. Hoesly is willing to share a draft of the Town’s Parks Plan with Jeff Prey in December for him to consider for review if it is developed by mid-December.  R. Whitacre felt that the next step is to review and identify the areas of individual interest before next month’s meeting and to highlight changes members would like to see incorporated.    
Deputy Clerk Wright noted that Carol Holmes could not be in attendance but shared her thoughts as sent in an email dated 100908 (see attached).  Holmes expressed her desire for a Plan that finds common ground between the older traditions of farming to the newer residents who commute.  She also suggested that the Town may want to consider contributing to others’ efforts such as assisting the School District sports and recreation activities, the Village Parks projects, and/or to install benches along a State-owned Sugar River Trail.  R. Whitacre thanked those in the original Parks Commission group for all they contributed.  Ms. Mahoney stated that she would like to see a seminar on water including: groundwater, aquifers, and pollution control.  R. Mahoney shared an article printed in the spring 2010 issue of the Blue Mounds Area Project by a hydrogeologist with the Wisconsin Geological and Natural History Survey who held a seminar on this topic.   Ms. Mahoney also made mention of recent State Legislation mandating the DNR establish a program to control invasive species which resulted in Chapter NR 40.  Mahoney shared and article with the group on how this program integrates with roadside maintenance with a sample grid of mowing times for controlling invasive species in southern Wisconsin.  She further noted that the State has enlisted the volunteer help of local residents to locate invasives using handheld GPS devices.  
5. Chair Whitacre directed the attention of those in attendance to the updated Budget to Actual (see attached).  There was a brief review about the discussion before the Town Board regarding prepayment of half the Parks website maintenance cost ($150), prepayment of postage expenses for 2011 workshops ($440), and use of the Patrolman to remove invasives with a brush cutter.  The Town Board did not authorize use of the Patrolman; the area to be cleared is not level so volunteer help is impractical.  E. Caskey noted there are ads in local papers for professionals to do such work.  After brief discussion of the topic E. Caskey moved to authorize R. Whitacre to contact a contractor to remove invasive brush from the BRC up to the budgeted amount of $1,350; 2nd D. Pesch.  There was no further discussion.  Motion carried.  C. Narveson reported that he made the Town Board aware that the Parks Commission may want to use a portion of the Community Partnerships Sinking Fund to assist the Village with the proposed seasonal ice skating rink at Glarner Park.  There was discussion whether a contribution towards this project on an ongoing basis should give us voice in the naming rights or whether a short Public Service Announcement of the joint effort in the Post Messenger Recorder would be more desirable.  R. Whitacre suggested a Town-sponsored event at the ice rink with hot cider and some form of entertainment.
Wright reported that he contacted local Wisconsin Department of Transportation representative Dennis Dreier who did not think a sign attached to the Windmill Ridge street sign post would be approved by their agency.  R. Whitacre agreed to scout the entrance of the Conservancy for possible locations of the proposed sign designed by Richard Irland.  P. Shaffer thought the logo designed by Nikki Raskovic should be incorporated into the sign design.  Deputy Clerk Wright reported quoted costs from the Raptor Education Group Inc. (REGI) for the proposed Raptor Workshop and used those costs as a basis for calculating a budget for the Barn Preservation Workshop in the absence of figures from Pete Raskovic.  Debi Pesch reported on a Public Television show devoted to barn restoration.  She noted that Chuck Law of UW Extension was active in the production of the program.  Pesch further stated that there is an outfit in Sun Prairie ran by multiple generations of the same family who do barn restorations.  Chair Whitacre was uncertain how Raskovic will propose to organize his workshop, but Whitacre envisioned a workshop with members of this family who could share the process of how they do their restoration work in addition to speaking about the styles and evolution, of barns in Wisconsin. 
R. Whitacre reviewed the proposed budget with the remaining members who were present.  E. Caskey moved to approve the proposed budget and to recommend it to the Town Board; 2nd P. Shaffer.  No further discussion.  Motion carried.
6. There was brief discussion regarding the Joint Parks meeting held on August 19, 2010 with the members of the Village Parks and Recreation Committee.   The group reviewed projected costs associated with the proposed seasonal ice skating rink to be located at Glarner Park in the Village of New Glarus; the figures were provided by Village Administrator Nic Owen.
7. Updates
a. Membership was discussed.  R. Whitacre agreed to write a press release to submit for publication; without objection.  
b. Wright reviewed the changes to the Programming Guide including the removal of a proposed joint program on local history with the Swiss Center of North America noting that two workshops are already planned for 2011.  
c. Deputy Clerk Wright gave a brief report on the proposed Raptor Workshop.  Wright stated that he spoke to Raptor Education Group, Inc. (REGI) spokesperson Molly McKay by phone.  Wright cited prices for the workshop discussed earlier when reviewing the 2011 budget (see item 5).
8. Public Comments.  There were no public comments beyond those offered during regular agenda items above.
9. The next meeting was scheduled for Thursday, October 14, 2010 at 6:30 PM at the Town Office.  Agenda items will include the following: Discuss the 2011 Parks Plan and the Portions that Each Member Has Reviewed; Draft a Letter of Thanks for Nikki Raskovic for Her Logo Designs; Updates: Membership; Programming; and Public Comments.  
E. Caskey moved to adjourn; 2nd by D. Pesch.  Meeting adjourned at 8:53 PM.
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