Joint Village/Town Negotiation Committee Minutes

Thursday August 5, 2010

 

Meeting was called to order at 6:08 p.m. by Acting Chair Jim Salter. Town representatives present: Bob Elkins and Gof Thomson (at 6:40 p.m.).  Absent: Keith Seward; Village representatives present: Jim Salter, Dan Gartzke and Kevin Budsberg.  Also in attendance: Faun Phillipson, Jane Martinson, Becky Weiss, Wayne Duerst and Suzi Janowiak (Library Board), Library Director Denise Anton Wright, Village Trustees Peg Kruse and Darrel Weber and Village Administrator Nicholas Owen 
Announcement: All cell phones are to remain silent during the meeting.  

Approval of Agenda: Motion by Dan Gartzke to approve the agenda, second by Kevin Budsberg.  Motion carried.  

Approval of Minutes of 7/7/10 Meeting: Motion by Kevin Budsberg to approve the minutes of 7/7/10, with the correction of Southwest Regional Library to South-central, second by Dan Gartzke.  Motion carried.  
Announcement of Closed Session: Acting Chair Salter announced that the committee will Convene into Closed Session called under State Stat. 19.85(1)(e) for the purpose of deliberating or negotiating the purchasing of public properties, the investing of public funds or conducting other specified public business, whenever competitive bargaining reasons require closed sessions: [Joint Public Works Facility Site]

Discussion on Joint Library: Jim Salter reported that the Village Board and Library Board met on Tuesday and discussed the pros and cons of creating a joint library system.   Library Director Denise Anton Wright provided a list of some of the joint libraries in the state for review.   Major concerns with the Joint library system center on funding and the relationships of the municipal boards.  Kevin Budsberg questioned if a 10 year agreement would be more practical to ensure accurate funding for the library and for the Boundary agreement the Village would not inherit 20 year old infrastructure.  The Committee discussed the possibility of amending a 20 year agreement to fit the changing needs of the municipalities or if we do a 10 year agreement would there be an option of renewing for an additional 10 years with minor amendments.  Administrator Owen will contact the DOA to see if amendments would have the same waiting period as adopting the plan.  The committee discussed differences between one Board opting out of a shared revenue agreement versus a joint library agreement and what would happen at the end of a shared revenue agreement if one Board opted out of the funding.  A shared service agreement would likely need both Boards to agree to ending participation and with the joint library each Board would make their own decisions on continuing participation.  At the end of the shared service agreement it is potential for one Board to not agree to a renewal.  Faun Phillipson added that while one Board backing out of either agreement would be bad, ending a Joint library has potentially greater negative impact with the potential for being removed from the Regional Library System.  
Discussion on Library Expansion: Two handouts were provided detailing projected capital and operation costs for a new library.  The plans were based on the existing library budget, DPI Library standards and actual costs of recent library expansions.  From the summaries provided the Village Board felt the Cross Plains Library was very comparable and staff is working on arranging a tour for the Village Board members and the Town Board members would also be welcome to attend if interested.  The committee discussed the capital and operating costs listed and how those compared to our scenario.  Gof Thomson stated that we need to consider all the costs community wide; possible school expansion, Village/Town Public Works Garage relocation, the new library, and come up with a plan that can be sold to the taxpayers.  Faun Phillipson added that she understands that the Village and Town Boards need to propose plans that they feel the citizens can support, but the Library Board’s responsibility is to provide the best services for the library and they are willing to consider all options.  The Committee requested the Library Board to have their current needs assessment reviewed, possibly by an outside source, to determine if it still accurate with the changing technology and look at cost estimates for the new library at the varying levels of service.  The consensus of the committee was that this project is a high priority to the community and should proceed.  
Review Proposed Boundary Agreement Map: The Village committee members have met and discussed this issue, Dan Gartzke will be preparing a summary for the next meeting.  
Public Works Garage Estimates: The committee reviewed a summary of the Town Garage space needs.  Gof Thomson suggested having an outside consultant review the space needs for all the garage sites.  Administrator Owen will contact an individual to get details on cost and timeline.  
Set Next Meeting Date and Agenda Items: Next meeting is scheduled for September 9th at 6:00 p.m. at Town Hall.  Agenda items will be Update on Boundary Agreement Map, Report on Garage Facility Needs Assessment, Update on Library Needs Assessment and Discussion on Communication Plan for Projects.  
Convene into Closed Session: Motion by Dan Gartzke to convene into closed session, second by Kevin Budsberg.  Roll Call Thomson – aye; Elkins – aye; Salter – aye; Budsberg – aye; Gartzke – aye.  Motion carried.  
The Board will Convene into Open Session: Motion by Dan Gartzke to convene into open session, second by Kevin Budsberg.  Roll Call Thomson – aye; Elkins – aye; Salter – aye; Budsberg – aye; Gartzke – aye.  Motion carried.  
Results of Closed Session: Committee members prioritized potential sites and will contact property owners to determine interest in participation.  
Adjournment: Motion by Kevin Budsberg to adjourn, second by Dan Gartzke. Motion carried.  Time: 8.27 p.m.  
 

 Nicholas W. Owen, Village Administrator
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