
MINUTES

April 10, 2007
Annual Town Board Meeting

Town Hall – Swiss Miss Center 1101 Hwy 69 New Glarus @ 7:00 pm
ATTENDING:
Board Members: Keith Seward, Dean Streiff, Chris Narveson, Dennis Nielson, Nita Duerst, and Pattie Salter
ALSO ATTENDING:
Dale Hustad, Robert Duxstad, Clark Kepplinger, Kim Tschudy, Carol Mixdorf, Claire Falk, Jesse Maynard, Jim McGuire, Mike Marty, Dennis Dorn, Joyce Eggleston, Vic Eggleston. Duane Sherven, Janet Sherven and Kevin Krysinski, Gof Thompson

CALL TO ORDER: 
K. Seward/7:08 pm – Swiss Miss Center.  

PROOF OF POSTING:
Proper proof of notice was duly noted.

Secretary’s Report:
Minutes of 2006 annual meeting were reviewed, C. Narveson moved to approve the minutes as presented. D. Streiff 2nd. Motion Carried.
Financial Report:
The Balance Sheet and Statement of Revenues and Expenses were presented and explained by Kevin Krysinski, of Johnson and Block.

Motion:
Motion by C. Narveson and seconded by D. Streiff to move to file the financials with the clerk.  Motion carried.
Swear In Officials:
Clerk swore in K. Seward, Chair, D. Streiff, 1st Supervisor and C. Narveson, 2nd Supervisor for two-year terms.

Accomplishments: 
· K. Seward reported that the Town finished a revision to Chapter 15 – Land Planning Ordinance that incorporated elements of Extraterritorial Zoning as well as formatting and grammatical corrections.
· We implemented a new Road Opening Ordinance to allow the Town better controls for permitting and fee collection dealing with utilities and construction along Town roadways.
· We completed an Extra-territorial Zoning Ordinance with the Village. The Town will continue to participate as issues arise.
· We established a couple citizens committees. One was established to research Purchase Development Rights and Transfer Development Rights. Another is an Impact Fees committee to look at the impacts of new developments within the community. 
· We completed a study to determine if the Town Board should increase the size to a 5 member Town Board.  The town constituents voted on this issue through a referendum question which passed. An ordinance will be implemented later this year.

· We’ve identified employee issues that are getting added to our Personnel Manual. 
Goals for 2007-2008 Include:

· Complete 3 more elements of employee handbook

· Employee Review Procedure

· Hiring and discharge procedures

· List of benefits

· Boundary Agreement Discussion w/ Village

· Complete Impact Fees Study and Implement Recommendations

· Office – 40 hour week – Public open and coverage

· Complete Codification and Code Revisions to Chapter 15 (per ETZ) and Minor corrections.

· Complete PDR/TDR Study

· Fill Vacant Parks Position
Public Comments:
Carol Mixdorf expressed concern relating to low public participation at Town Board meetings. K. Seward explained that we post our meeting notices in three public places, publish them in the paper and post them on our website. Ms. Mixdorf noted that they served food at their Town board meetings and sent notices out to all their constituents before each meeting.

C. Narveson added that we also invite public comments during each meeting.
Old Business:
No old business.

New business:
Duane Sherven asked about the status of the Old Town Hall being used for a meeting place. K. explained that when the Old Town Hall was sold, there was a clause in the agreement that the Town would be able to use the facility each year for its annual meeting. In addition the Town was given first rights of refusal if an offer was made to purchase the building. 

There have been discussions with the Village to build a municipal building that would be shared with the Village and Town.

At this time nothing has been decided.
Adjourn 7:50 p.m. D. Streiff moved, C. Narveson second.  Motion carried.
Pattie Salter, Clerk
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